Academic Year : 2020-21/ Meet 01
Meeting No. 27

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade “A” & Accredited by NBA)
THINDAL, ERODE - 638012

Ref.No: VCET/IQAC/ OUT1/2020-21 Date: 16.07.2020

27" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 22.07.2020 at 2.30 p.m. in
online mode using Google Meet. All are requested to attend the same.

Agenda for the Meeting:

I. Plan of conducting Board of Studies Meeting for the Academic Year 2020-21

2. Review on the Parameters for the continuous improvement

3. Decision on Faculty Publication and submission of Proposals

4. Plan of conducting Online Classes to All the Students

5. Suggestions on preparing Course materials and Questions Bank to the Students

6. Recommendations for conducting Lab Courses, Association Activities and Other Club
Activities through Online mode

7. Plan of conducting Placement Training for the eligible Students

8. Decision on implementation of innovative practices

9. Approval of sanctioned Budget

10. Approval of Plan of Action for the Academic Year

['1. Updation of Institution Website

[2. Efforts on Students Admission for this Academic Year 2020-21
13. Plan for conducting Academic Audit ‘

14. Any other Matter.

g‘ M

IQAC = Coordinator

Copy to:
I. Dean(s), COE | ] b e
2. All HoDs /)t" il \"'ZW
3. All the External Members Yo g
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Academic Year : 2020-21 / Meet 01
Meeting No. 27

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University. Accredited by NAAC with Grade *A” & Accredited by NBA)

THINDAL, ERODE - 638012

ACTION TAKEN REPORT OF 27" IQAC MEETING HELD IN 22.07.2020

S.No.

Points discussed

Action Taken

Responsible
person(s)

Target Date /
Remarks

Propose of BoS Meeting for all
the Departments

It was decided to
conduct BoS
Meeting through
Online mode with
the approval of Anna
University, Chennai.

All HoDs

August’ 2020

o

Decision on Faculty
Publication and submission of
Proposals

Insisted to publish at
least one paper in
Journals indexed in
SCI1/Scopus/  UGC-
CARE Journals and
submit more
proposals.

All the Faculty
Members

Continuous

Plan of conducting Online
Classes to All the Students

As per the direction
of the TN
Government and
Anna University,
online classes shall
be conducted
effectively.

All the Faculty
Members

Continuous

Decision on implementation
of innovative practices

Faculty members
were insisted to use
innovative practices
in  teaching like
Kahoot, NPTEL
videos etc.

All the Faculty
Members

Continuous

Efforts on Students
Admission for this Academic
Year 2020-21

Efforts must be put
forth to improve for
100% Admission.

All HoDs

July’ 2020 o
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Academic Year : 2020-21 / Meet 02
Meeting No. 28

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade “A” & Accredited by NBA)
THINDAL, ERODE — 638012

Ref.No: VCET /IQAC/ OL1&8/2020-21 Date: 09.10.2020

28" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 16.10.2020 at 2.30 p.m. in
online mode using Google Meet. All are requested to attend the same.

Agenda for the Meeting:

Preparation of AQAR for the Academic Year 2019-20

8

2. Approval of Curriculum, Syllabus and Co-Po Mapping by Academic Council

3. Declaration of Students Results as norms and guidelines of Anna University and
Tamilnadu Government

4. Appreciation of received Grants from AICTE for conducting online STTP and FDP

5. Decision on Commencement of Theory Examinations in Odd Semester and
Reopening Date for UG and PG for the Academic Year 2020-21 Even Semester

6. Review on status of FOSS Workshops and NPTEL Courses

7. Conduct of Academic Council Meeting

8. Review and Approval of New AC Formats

9. Permission for conducting various programmes

10. Conduct of Faculty Refreshment Programme to the newly joined Faculty members

I'1. Approval of conducting Winter programs

12. Any other Matter. B

§\ o\\ﬂ\\qp
IQAC - Coordinator
Copy to:

. Dean(s), COE

2. All HoDs \\ P
Vg N

3. All the External Members
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Academic Year : 2020-21 / Meet 02
Meeting No. 28

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi, Affiliated to Anna University, Accredited by NAAC with Grade *A” & Accredited by NBA)
THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 28" IQAC MEETING HELD IN 16.10.2020

Faculty members

joined in this academic year
was conducted

S.No. Points discussed Action Taken Aol et
person(s) Remarks

I. | Preparation of AQAR for | Submission of AQAR for the All HoDs & As mentioned
the Academic Year 2019- | year 2019-20 was extended IQAC
20 upto 31" May 2021(Due to| Coordinator

Pandemic). Hence AQAR shall
be prepared with utmost care.

2. | Declaration of Students | Result Passing Board meeting COE & Phase-I:
Results as norms and | (for Even semester 2019-20) | Chairpersonof | 04.09.2020 &
guidelines of  Anna | was conducted online in two All the Phase-1I:
University and Tamilnadu | Phases and the results were | Departments 20.10.2020
Government declared as per the GO.

3. | Decision on | Decided to conduct Theory/ Lab | COE & HoDs of 25.11.2020
Commencement of | Exams for UG and PG All the
Theory Examinations in | Programmes of odd Semester | Departments
Odd Semester and | 2020 — 21(through Online) and
Reopening Date for UG | Reopening dates for even
and PG for the Academic | semester Classes have been
Year  2020-21 Even | discussed.

Semester

4. | Review and Approval of | As per the requirement of | AllHoDs & Approved
New AC Formats NAAC, new Set of AC formats COE

including the existing formats
were reviewed and approved

5. | Conduct  of  Faculty | Faculty Refresher Programme / All HoDs Conducted on
Refreshment Programme | Orientation programme for the 18.09.2020
to the newly joined | faculty members who have

oordil aﬁi\w

/ /’{L“
/
/

PRINCIPAL

. / \Q\ v

.




Academic Year : 2020-21 / Meet 03
Meeting No. 29

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi, Affiliated to Anna University., Accredited by NAAC with Grade *A” & Accredited by NBA)

THINDAL, ERODE — 638012

RefNo: VCET /1QAC/ 0 19/2020-2021 Date: 29.12.2020

29" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 04.01.2021 at 2.30 p.m. in the
GD Hall. All are requested to attend the same.

Agenda for the Meeting: i \ - /”” Nf»,
1. Appreciation for the completion of Academic Council meeting /L[ A \
2. Plan of conducting Result Passing Board Meeting for 2019-20 Odd Semester \
3. Arrangement of Placement Training Classes for 3" Year Students
4. Feedback from Faculty and Students on R2016 to refine the Curriculum and Syllabus

under R2018

Appreciation of conducted various programmes

Approval of conducting Semester Lab Examination as per guideline of Anna University
Review on Students Performance in CATs and conducting of End Semester Examination
Review on FOSS Workshops and NPTEL courses conducted

9. Submission of Funding Proposals, Patent and Copyright

10. Appreciation for the conducted STTP and FDP by the Departments

I'1. Decision on providing incentives for the Faculty Publications in Reputed Journals

SRl SRl

12. Plan of conducting Alumni meet through Onllne mode
I3. Any other Matter.

9 - ﬂ\wﬁ

IQAC - Coordinator

Copy to:
1. Dean(s), COE
2. All HoDs
3. All the External Members
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Academic Year : 2020-21 / Meet 03
Meeting No. 29

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi. Affiliated to Anna University, Accredited by NAAC with Grade “A” & Accredited by NBA)
THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 29" IQAC MEETING HELD IN 04.01.2021

SNo.|  Pointsdiscussed | Action Taken Responsible Target Date /
person(s) Remarks
I. | Placement Training | Placement training classes | Placement ©03.02.2021
Classes for 3" Year | will be conducted through | Officers &
Students Online mode for Third- | All HoDs

year students and the dates
have been finalized. The
placement officers were
asked to arrange the same

2. | Review on Students | Reviewed the | AllHoDs | Improvement Tests
Performance in CATs performance of students in were planned for
CAT-III which  was slow learners

conducted for Second
Year, Third Year and
Final Year Students

3. |Review on  FOSS | Status of FOSS All the IS Members
Workshops and | workshops/courses & Faculty registered in FOSS
NPTEL courses | NPTEL Courses attended Members Workshops and
conducted by the Faculty and the NPTEL Courses

Students have  been
reviewed.

4. | Decision on providing | Recommended incentive All the Continuous
incentives  for  the | policy for the faculty Faculty
Faculty Publications in | members who  publish Members
Reputed Journals their work in National/

International journals

IQACY- Coordinator




Academic Year : 2020-21 / Meet 04
Meeting No. 30

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE. Newdelhi, Affiliated to Anna University. Accredited by NAAC with Grade *A” & Accredited by NBA)
THINDAL, ERODE — 638012

Ref.No: VCET /IQAC/ 028/2020-21 Date: 20.05.2021

30" IQAC MEETING CIRCULAR

The following will be the Agenda for IQAC Meeting to be held on 28.05.2021 at 2.30 p.m. in the
GD Hall. All are requested to attend the same.

Agenda for the Meeting:

I. Proposal for conducting online Workshops and Webinars about revised NAAC guidelines
for the Faculty
Result Analysis for the Academic Year 2020 - 2021 Odd Semester
Placement Status for the Academic Year 2020-21
Review on applied proposals and decision on generating more funds through submitting
proposals
Appreciation for the Faculty members and students for completed NPTEL Courses
Appreciation for the conducted FOSS workshops / Courses
Applaud conducted Online Webinar, Workshops, FDP and Other programs
Propose on revising the Syllabus as model curriculum of AICTE
Follow-up of Government guidelines from Covid’ 19 by both Faculty and Students
. Review on conducting Online Classes for the Students

B

prni o OO OO Bl U O

e D)

. Review on purchases made out for the Academic Year 2020-21 and proposal of budget
for the Academic Year 2021-22

[2. Plan for Stock Verification and Academic Audit

13. Analysis of Students feedback and Parents Feedback about the Faculty members

14. Plan for Faculty requirements for the Academic year 2021-22

15. Any other Matter.

Copy to: \{\D \‘; p ”{}}}\

I. Dean(s), COE / )i,\?s
2. All HoDs
3. All the External Members
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Academic Year : 2020-21 / Meet 04
Meeting No. 30

VELALAR COLLEGE OF ENGINEERING AND TECHNOLOGY, (Autonomous)
(Approved by AICTE, Newdelhi. Affiliated to Anna University, Accredited by NAAC with Grade *A” & Accredited by NBA)

THINDAL, ERODE — 638012

ACTION TAKEN REPORT OF 30" IQAC MEETING HELD IN 28.05.2021

S.No. Points discussed Action Taken Responsible Target Date /
person(s) Remarks

l. Proposal for conducting | Proposed to conduct All HoDs 18.06.2021
online  Workshops and | online workshops/

Webinars about revised | webinars for the faculty

NAAC guidelines for the | members on the revised

Faculty NAAC guidelines in
the third week of June
2021

p. Result Analysis for the | Overall Results of All HoDs Continuous
Academic Year 2020 - | Second, third and Final
2021 Odd Semester years for both UG and

PG was 93%

3. | Review on applied | Faculty members All HoDs Rs.24,13,499
proposals and decision on | Submitted 82 Proposals for 6 proposals
generating more  funds | for the worth of Rs.77 were
through submitting | lakhs from various sanctioned
proposals funding agencies for

receiving more grants

4. | Follow-up of Government | Faculty members and | All the Faculty Continuous
guidelines from Covid’19 | students were requested Members
by both Faculty and|to adhere Standard
Students Operating ~ Procedure

(SOP) stated by the
Govt. regarding
COVID’19 prevention
in work place, home
and public places

5. | Plan for Stock Verification | Planned  for  Stock All HoDs, September’
and Academic Audit Verification and NAAC 2021

Academic Audit Coordinators
and Stores
Officers
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